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Hauptverwaltung fiir \usbildung:

The HVA of the DDR is organized at the present time into 39 Bereitschaften
and 16 schools, which are directly administered by the IIVA. The IIVA is not
subordinate 4o any ministry of the Last German Goverrment, but is independent
and directly responsible to the Soviet Control Commission,

The HVA, vwhich is in effect the Headquarters Command of the Dereitschalftspolizei,
is housed at the present time in the former German Air Torce buildings in Berline
Adlershof. The present staff mmbers about 600, including guard personnel,

It is headed by Gereral Inspekieur Heinz IHoffmann, whose deputies are Chef-
inspekteur 2udolf Doelling and Chefinspekteur Hans Julz.

The HVA staff is divided aduinistratively into six main departmen‘s (Hauptab-
teiluncen): a) Staff department, b) Political-Cultural department, c¢) Personnel
department, d) Quartermsstor department, e) Inspection department, end f)
Special Lialson departuent. The principal functions of the different depart-
uents are given in the following parapraphs:

a. Staff Department

The staff department is headed by Chefinspekteur Heinrich Heitsch. The
department is sub-divided into training; information, commmications,
operations and map center, organization, secret, staff secretariat; and
custodial subwsections. !
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The training section, divided srain inko sub~sections for p‘].arming_;
reports; procedure and statistics, Ls responsible for @rganizinga'x:&es:
various progroms of inmstruction in line with basic Soviet directives.
This section prepares the daily programs of instruction, including
short topic outlines, and discussion material and leaflets for all cf
the Dereitschaiten and schools. The monthly and quarterly reports on
classcs, atterdence and student grades are assembled here and collatec,
The coordinated statistical yeports, with amotabilons, ave thon for-
warded to the Joviet Cortrol Commlssion.

1) Training section

2} Information sectiomn
The informbion section appralses the Dastern end Uesiorn prees,
with particular emphasis on itoms concerning the Borcitschalten.

3) Communications section

The commwrications section supcrvises the various telephone and teles
tyre commmications systems presently used by the HVA and iIs respon-
cible for signal corps training. The personnel is drawe from former
German ormy signel corpd ren and eivilian postal-telegraph techniciauns.

i) Operations sub-section and map center

The opcrations subw-section lunvestigates all "special dncidents®, from
suicide to theft. It ig aleso responsible for the actual issuing of -
orders and instructions from this and other departments and sections.
The operations sub-scction is in efiect the pivotel scction of the
whole headquarters, The map center is adninistrabively under the
oporations sub=-section.! Here maps of Bastern Germany are assenbled
and distributed for training purposes, The actual printing of the
maps has been done by cémmercial fimmg, though there is a small press
in the map center.

5} Organizetion sub-scetioh
The orgsnization sub=-section is responsible for all recruiting, enw
listings; transferring of personnel; merning reporis, and asscclated
activities.

6) BSecret sub-section

The secrect sub=scction repisters snd controls the circulation of 211
secret and top secret documenits.

7) Staff secretariat

The stalf scecrctariel arrenges mectings and genersl assemblies and
handles 81l rcouests for leave.

8) Uail, vehicle dispatch, guard platoon and custodial sub-section.

The last svb-section is a peneral administrative cne, handling the
distribution of internal mail, the dispatching of wnarsipned vchicles,
the supervision of cleaning women and ldtchen help, cte. The PoITIG-
nent guard platoon consists of [ifty men.

Poiitical-Cultural Department

The political~cultural department is heoded by Chefinspelttour Doelling,
who is simultaneously Gencral Inspekteur Heinz Hoffuwann's chief deputy.
This departrent is responsille for the organization and the dircetion

of the cntire political=cultural progran in the schools and Tk reitcchaften.
The political indoctrinntion is coordingted with the curvont SID political
line, as regords the National Frombt, recognition of the Oder-lHeisse Line,
etc, The politicalecultural department maintoins permancnt teaching sctafls
in the schools and Tereitschalten which are responsible for the pencrel
training prograns as well as the individual political reliability of each
of the students. The officers of the political-cultural department meke
periodic tours of inspcction to the various schools and Dercitschalten
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to supcrvise the prograns and inspect such physical installations as
clubroonn, oport equipment, poster displays, ete. They also Wy to win
the confidence of the individual recrults, so that they can personally
invostigate the politieal reliability of variows students and test the
effectivencss of the peneral; political culbuwre progran. The departuont
ia divided into various sectlons: organization, training, youth, sport,
Titerature and culture, The youth section headed by Kommandeur Kavldl
Horgenstcrn is of speciel sipnificance., This sectlon was responsivle ior
the organlzation of youth gvoups of the FUJ within the HVA. The youth
proups have been an Incentive in the gerneral military and political
troining and have provided a suitable exbra-curricular outiet.

The political-cultural officials arc hoping to organize snother sectlon,
accrodited to the stalf departuent, in order to have an even greater hand
in the present traloing syctem.

Fergonnel Dopartrent

The personnel departrent, headed by Chefinspekteur Karl Koehn, is divided
into sections for officer and enlistod persomnel and is reoponsible for
maintalning scrvice rocords,

Ouartormaster Departzent (Intendantur)

the quartcrmaster departnenti, headed by Chelfinspekteur Ilang von Teecl,
im divided into tho following soetions: 1) Organizotion and Plamning,
2) Supply, 3) Transportation, L) Health, 5) Clothing and Arms, and

6) Pinance.

Tuspection Dopamhnt

The ingpection departuent, hleadecl by Chofinspekteur Heins Zorn, is couposed
primorily of former Cernan ammy officers who tour the schools and Serelt-
schafton, giving epecialized tacticel imstruction and supervising the
general training program, :

Special Liaicon Departments

The special liaison department is primarily concervsd with the politicel
relisbility of the Individuall membere of the HVA, It is a scparate depart~
wment, functioming as a counter-csplonape unit. The stecial liaison officcra
within the schools and Bereitschaften work in clese cooperation with the
Sovietniks? assistants.

Yersonalitics

Qs

Generol Imspektour Heinz Hoffmann, the hoad of the HVA, came up throug]

the ranks of the Communist Party hieravehy. Durdng the Spanish Clvil

TTar ho wos attached to a battallon as a political commissar. He is the
ranling SED functiomary within the VA and was, prior to lis procent
appointment, the bead of the' politicsl~cultural depariment. His political
reliability ic beyond queotion; he is a highly trained and lanatic Comamist.
In his personal relations wikth colles;mes and cubordinates he dicplays

a caln, unrufficd and matiterof-fact demeanor., In his political sddrosces

he arouscs the interest and fexvor of his eudicnee by a »lain and siple

form of delivery ilnspived by glowing fanoticlsm. In digposing of internal and
exctornal difiieunltics and opposition he is averse to compromise and consig-
tent in his denands, Ilis diectives are alvays an oubpgroirth of political
discerment and necessity. His plain talk and open waoys melie him pen relly
1liked, He 1s still not too purc ol hingell in his present job and, therefove,
to increase his Imowledre, poroonally ocea all papers pacsin; over hlo sk,
So lovg: as he heads the orgapnlzation the Soviets can e asswed of the
Commndstic dircetion of the HBVA.
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Chefinspektour Doelling is the first deputy and head of the political~
cultural department. He was & refupee in the UuS.5.R. durdng the war and
ig a fully indoctrinated and fanatical Communist. e is devold of wililtary
experionce, In his personsl relations with others he is friendly, modest,
caln and matter-of-fact. His political addresses are logicslly constructed
ad delivored ex tempore in an effective and convineing manner., In personal
mabters he digplays an unusual dogree of modorstion. He considers the
contribution of former OQerman officers to the sprady md secure develommeud
of the IVA an indispensable preroquisite, He does not expect those officers
to bo fully indoctrinated and de satisfied if they cooperate in the right
direction,

Chefinspokteur fulz cccupios the position of "Allgemeiner Stellvertreter®
{deputy goneral.) This notwithstanding, he does not appear to be ncxt
in line of succession il Iloffmann should fall out. During a temporary
abgence of Hoflmarm!' prodecessor, Coneralingpektour Uilhelm Zaisscor,

his place was talen not by ‘iz, but by Chefinspektour Zorn, the head of
the inspection department. Tlz displays ne particular qualities of
military proficiency ow leademship. [ endeavors to surround hingelf with
the ninbus of the fatherly superior, using the device of pronounced
benevolence. Amonrt the enlisted men he enjoys more popularity than among
hie officer colleagucs. Inbto :all conversations he endeavors to inject a
political note. It is difflcult to gauge the exbent of his comversion
to the Cormmndst foith, In a istrictly professional sense his abllities
are 1limited. Ho is devendent on the Jjudgnent of others. le completely
lacks the self-acsertion so ciaracteristic of Germun generals, As far
a3 his position is concerned He probably re:lizes that there is no possi-
bility of reitreat.

Chefinspektour Heinrich Heitsch 1s the prototype of a Gexwmsn General
Stafy officer, As Chict of Start of the VA, he discharges his manifold
responsibilitics with complete expertaess. le is pedantic in his work
and highly subitious. In his dealinps wlith subordinates he is aloof and
havghty, a troit which has ac¢orded hlm the actlve dislile of quite a

fow among thom. The Soviets gre keenly aware of the fact that he cceupies
a key position and for that resson koep him under closest surveillance.

Chefinspokteuy Ilelmut Dorufka 1s in charge of the training section within
the stalf deportment. Both professionally and politically he is hishly
qualified. Iie is a Sudeten German vho, prior to 1938, served in the Czech
Army. In the Gernman Avmy he advanced to Liret licutenant in the infantry.
lle iz very asscritive, consciembicus and smbitious. 48 a convineed and
fanatic Comwmnlst; he enjoye the esteen of the Russlans.

Chefingpoitour Kaorl Kochn heads the persomnel departmont. Ile is an old
Communist and Spanish Civil iar veteran. He is not particularly versed
in things military. His Communlst convictions guarantee that the HVA

in ite personnel, policy acheres to the Party linc. Personally he is vexry
soclable and friendly, e is penexally liked.

Chefinspekteur von Veech, in ¢charge of the quartermaster departient, is
a capablo man in his {icld, ag showm by his receiving two premiums and
dacorations with the VA medal. He hos not as yet Joined the SFD and for
that reason hags been subjected to criticism in Party patherings. le is
atubhorn, unimaginative and ippervious to outside influences. In his
personal) dealings he in unfrieidly and curt, representing the duty-bound
official dincharping his reaponsibilities, irrcspective of their nature.

Chefinspeliteur Yorn, vwho heads the inspection departnent, is a former
German Air Force and Gerneral Staff officer. During hle inprisonment in
the U.5.5.Rs he wan very actlve politically. In the HVA he enjoys a
reputation for being settled #n his pelitical views. le enjoys the coa-
fldence. oif the Russisns. In profeasional matters he is not always too sure
of hinmself and likes 4o agk fpr advies, o is arrvepgent and for that reason
not easy to deal with., Iis lbyalty to the Communist eide, based on penuire
political convlctions and on professional ambitlon, cannot be quesiioned.
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i. Inspelcbeur Tols, bead of the HVA school ab Pirna, atudied chemistry and .
worled In an fndustrial position bofore entering the Cemman amy, e
nerved as a major in the Pnfimcers. He was politieally active while a
prigoner in the U.0.0.0% becane mayor of Dresden in 1745, He headed
the Clectric Power Society in Dresden for a thils and then entered the
WA, Tle iz particularly gifted and is ome of the best school directors.
Despite hile political rocordd ho ia misbrustod by the Soviets.

J» Inspelktouwr Balthasar, head ¢f the HVA school at Zittau, is a former artillexy :
colonel and a typicnl older active officer. Iis outspolen erditician of the £
uwrieldiness of the HVA has, brought hin disfavor. His toechmical Imovledge ;
and the aldll with vhieh he ' runs his school have kept him in hie position, :
although he 13 not a convinced Commmist.

ALY of the other heads of sghools and Dereitechaften can be classified
as eithor couvinced Communists or former Corman army officers who have
accepted Comminism as a Iecassary adjunct to their present Jobs. Except
for the two Inspokiteure listed above, o)l of the loading rsonalities
of the HVA can be considored politically reliable for all practical

PUrpPOSEs .
’—'Gomment: There exists the possibility that the Speeisl Liaison Depart-

ment moy be elther a branch of the Uinistry for State Security within the HVA
or a representative of State Sceurity onploying VA members.
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